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Summary Minutes of the AHDB Beef and Lamb Sector Council Meeting, held on 25 June 2025 at AHDB Office, Coventry and MS Teams
Meeting Attendance
Beef & Lamb Sector Council
	Name
	Role

	Colin Bateman (CB)
	Sector Chair and AHDB Board Member

	George Fell (GF)
	Sector Council Member

	Isla Roebuck (IR)
	Sector Council Member

	Ghulam Khan (GK)
	Sector Council Member

	Mark Jelley (MJ)
	Sector Council Member

	Ben Harman (BH)
	Sector Council Member

	George Burrell (GB)
	Sector Council Apprentice

	Tamara Pickstock (TP)
	Sector Council Member

	Paul Unwin (PU)
	Sector Council Member

	Sam Charlton (SC)
	Sector Director



AHDB staff
	Name
	Role

	Angie Miley (AM)
	Meeting Clerk

	Colin Turner (CT) (Specific Agenda Items Only)
	Financial Controller

	Emily Norton (EN) (Specific Agenda Items Only)
	AHDB Chair

	Graham Wilkinson (GW) (Specific Agenda Items Only)
	AHDB CEO

	Liam Byrne (LB) (Specific Agenda Items Only)
	Domestic & International Marketing Director

	Rebecca Loveday (RL) (Specific Agenda Items Only)
	Company Secretary & Governance Director

	Ouafa Doxon (OD) (Specific Agenda Items Only)
	Head of Market Access

	Sarah Baker (SB) (Specific Agenda Items Only)
	Head Economist


Apologies
	Name
	Role

	Scott Donaldson (SD)
	Sector Council Member

	Tamara Pickstock (TP)
	Sector Council Member

	Bryan Griffiths (BG)
	Sector Council Member


Minutes
The following has been confirmed as an accurate record of the meeting.

Welcome and Introductions
CB welcomed all to the meeting.
Apologies for Absence
Apologies received from BG, SD and TP.
Declarations of Interest
BH announced that he was now Chair of CHECS. MJ stated he was working with ABP on a funding bid for nutrition management.
Welcome to Emily Norton – Chair of AHDB
EN introduced herself and described her vision for her role at AHDB to strengthen the resilience, sustainability and prosperity of the UK’s food and farming sectors.
Concerns were raised around the Medicine Hub and the Baselining work and how progress is being made and communicated. Sector Council members were also concerned about the culture and HR processes and suggested that staff were not encouraged to thrive. PU added that transparency had improved with GW and SC’s appointments. IR added that the processors need results and for projects to be completed.
EN acknowledged challenges and explained that project halcyon’s purpose was to pick up issues that might be missed.
CB closed the item by acknowledging the unique nature of the sector and the largest levy income. CB and the council requested for EN to attend the next sector council meeting in person if possible.
Action: EN to meet with the Sector Council, in person.
Minutes from the Sector Council meeting held on 6 March 2025
The minutes were taken as read with a minor amendment raised by IR in reference to planned export spend in 2026-27.
PU raised the issue of staffing and resource in the education team and SC confirmed that this was not resolved yet, but that resource would be replaced, if needed. GW added that the staff Change Forum had included requests for further staff opportunities. Hopefully with the new HR Head of the nuances and differences between secondment and role shadowing can be clarified. 
Matters Arising from the meeting held on 6 March 2025
CB covered the matters arising paper and it was taken as read with the following points raised. The council requested further details regarding the 2030 forecast on livestock numbers (decline in beef) and SC confirmed that a meeting was taking place with Chris Dodds and others in the industry on 11 July. SC added that any changes in this area must be supported by industry. 
IR confirmed that steps were being taken regarding levy administration with meetings arranged by Guy Attenborough. 
AHDB Business Plan & Vision January 2025
Presenter: Graham Wilkinson and Sam Charlton
GW introduced the new version of the business plan and explained that a project has been set up to focus on ‘culture’ given its amber status.
SC covered Essential #1 ‘Unlock value for Beef & Lamb’ and explained that it’s an internal delivery plan, not a strategy. Marketing is on track with Liam and team creating a sector board.  Consumer insights work is being used for market development. The roadmap is back on track with 6 priority areas identified. The Animal Health & Welfare delivery is on track with further discussion to follow on a later item this meeting.
SC acknowledged that the medicine hub is not on track and explained that she was discussing how to progress this work with Paul Flanagan and Ken Boyns. It was noted that there were some issues with SRUC genetics work contract agreement causing delays to delivery.  
Action: Interim update needed on Baselining before next Sector Council meeting.
SC referenced the issue with ‘legacy content’ and communication challenges. Roots to resilience case studies will be recorded in July and comms briefs have been submitted.  Extra focus (amber) noted for this. MJ suggested there was an issue with visibility between levy payers and our activity. CB added that we need to market ourselves to levy payers with MJ pointing out that the engagement teams are the professionals and they face the farmers.  
Action: Levy Payer Satisfaction Scores to be circulated.
Finance Update 2025/26
Presenter: Colin Turner
CT provided an overview and emphasised that feedback is welcome, including requests for graphical representations.
PU noted underspends in certain areas and references were made to sub-contracting work out, when budgets allowed, in the future. It was also noted that the projected figures are further away this time and AHDB is late on its deliverables while also being underspent. CT acknowledged forecasting accuracy could be reviewed, and Sector Council members requested more detail and reporting to understand finance reports better.
The council suggested that sub-contracting was a good idea and also suggested that in the commercial environment an underspend would impact future budgets so advised against this.
Action: Request from PU to have finances broken down into sectors and then further split between beef and sheep sectors (for levy income).
Core Strategy Framework & Business Planning 2026/27
Presenter: Liam Byrne
LB presented initially and explained that to ‘unlock the success of British agriculture’ we need to understand how to calculate success. This business planning is in the concept phase, and the proposed launch is 2026-27. Any measurement must be credible, stand up to external scrutiny and be relevant to levy payer needs. Once AHDB has defined success, it’s better placed to prioritise the areas of work that will unlock the biggest impact.

LB explained that ‘outcomes’ are the most important for AHDB. An example would be that AHDB increase purchase intent towards British beef through our market development work. 
· Outputs are the products we deliver and are tracked via the business plan updates.
· Outcomes are the results of our outputs and can be attributed directly to AHDB activities. 
· Impacts are mega forces of change, and AHDB’s outcomes contribute towards impacts. They are harder for AHDB to claim responsibility for.
The proposal is that 21 workstreams will be merged into 5 core areas to unlock the success of British agriculture. 
· Core 1 – priority supply chain initiatives (top 5)
· Core 2 – domestic market development
· Core 3 – international market development
· Core 4 – enhanced resilience (inc. CoE)
· Core 5 – support team delivery (efficient delivery of Core 1-4)
IR was concerned that some work areas might be lost but LB explained that priority projects will be aligned to get to the outcome more quickly. This will require accountability, transparency, flexibility and may cause friction. PU asked if a longer-term vision was needed and LB agreed that a ‘North Star’ was the goal.  
CT has moved the B&L priorities in the new 5 core areas. SC acknowledged there were some inaccuracies re supply chain figures while CB noted the transparency was an improvement. LB added that an external economics group gave support to this proposed model.  
RL explained how the business plan essentials could be applied to the new core model with 5 areas. MJ noted it was positive to see a strategic vision while CB asked if there was the ability to pivot. RL explained that it will be a hybrid year and has already been tested on Pork and C&O sectors and shown to work. The new Head of HR will support with this, and staff will need transferable skillsets so they can move from one project to another.  
GK added that levy payers have different priorities and needs and SC agreed that clarity around outcome needs to be improved.  LB suggests that process and evidence should be followed to allow for success.
Action: Circulate slides from LB & RL.
Marketing
Presenter: Liam Byrne
LB explained that for marketing planning in 2026-27 his team needed to go through a 5-step process:
1. Gather the insight – use PESTLE model
a. Political e.g. School food standards with potential move to decrease meat and increase vegetables and legumes to improve health and sustainability. 
b. Economic e.g. value of UK halal food - £2 billion and growing
c. Social e.g. Mounjaro – growing public awareness and demand for weight loss medications and 10% of school children may have stopped eating re meat by the time they leave primary school.
d. Technological e.g. smart labelling – eco-labelling tools gaining traction.
e. Legal e.g. cultured meat and regulatory approval. 
f. Environmental e.g. climate, opinion is divided, red meat seen as both a problem and solution. 
2. Understand the audience – Healthier home cooks
3. Identify the biggest opportunities - consider enablers and blocks and focus on impact scores of 4 and 5. 
4. Develop outcome focussed solutions
a. How do we retain the next generation of red meat consumers before they permanently	switch away?
b. How can we reposition British red met within the health and environment debate – from being ‘part of the problem’ to ‘part of the solution’?
c. How do we positively shift wavering consumer attitudes – especially among health-conscious families – to keep red meat in their weekly routine?
5. Focus on long term gains but pivot for short term impact

Discussion followed from the council with CB asking how we position lean red meat to be accepted as healthy? It was noted that a House of Lords briefing event was to follow in October 2025 showing the positive role meat and dairy can play in a balanced diet.  
Portion size and grams per week recommendations were mentioned while LB noted that ‘pen portrait’ reports’ were available to show the impact of poor diets from poverty.
Action: Circulate slides from this item.
Beef & Lamb Sector Efficiencies & 2025/26 Priorities
Presenter: Sam Charlton
SC outlined plans to include the AHDB Board with these sector efficiency conversations. Income needs to grow, and we have a sector efficiency target to meet via staff costs.
Conversations centred around animal health and welfare and understanding the role of AHDB in this area.  The council suggested that AHDB should protect the reputation of red meat and cover areas such as:
· Evidence of care
· Healthy livestock
· Sustainability
· Responsible use of antibiotics (mis-use)
· Protect trade routes
· Advocate & champion backed by evidence. 
· AH&W at point of slaughter, specifically halal.
The council discussed BlueTongue and the genuine threat to trade and the role that AHDB have had on the communications around this. MJ noted that AHDB does need a reactive and strategic element so that they can support farmers during disease outbreak. SC added that a vision is required so our response is not just reactive.  The council suggested a small, agile team is required and that evidence is needed to show the impact from our AH&W work.
Medicine Hub work was then addressed and MJ suggested AHDB needed to consider a new approach with RUMA/VMD and AHDB all working together to create a proposal. The council discussed the potential for reputational damage with vets entering data.  
Action: Medicine Hub discussion required between SC, MJ & BH in next 2 weeks.  
EUDR & Market Access
Presenter: Ouafa Doxon
OD provided a brief update on the EU Deforestation Regulation (EUDR) which mandates geolocation tracking for cattle-derived products entering the EU market. Compliance is required from 30 December 2025. Over 80% of UK beef exports, valued at £540 million annually, are reliant on EU trade so compliance is crucial.
OD explained that currently UK government hasn’t appointed a representative which is challenging. The council noted that exports were vital to balance the carcase, and it was suggested that CPH (County Parish Holding) numbers could help. CB noted that data permissions were needed.  
More clarity is needed so that engagement with farmers can start in Autumn where possible. SC asked OD to keep the council informed.  
Action: Soya imports and inclusion in feed rations, OD to clarify.  
Beef & Lamb Global Market Trade
Presenter: Sarah Baker
SB joined the meeting to provide an overview of current trading activity and deals. When analysing trade opportunities SB explained that Gross Domestic Product (GDP) and the ability to purchase per capita is important alongside:
· Consumer preferences
· Barriers to export
· Competitors
· Cost of production
Various scenarios were considered including the beef trade deal the US, Lamb trade with NZ consequences of China banning beef and lamb imports from NZ. UK Muslim Population.
SB noted the importance of food security and CB referred to the Australian model with value terms covered. SB also explained that NZ can pivot their production line.
Action: Circulate the report for Europe, due in two weeks.
Key Insights from Global Research:
Any Other Business and meeting close
CB responded to a request from BG regarding Red Tractor and their involvement in exports. IR noted that AHDB was independent while GK suggested Red Tractor lacked impartiality as it does not support the halal market.  CB noted that AHDB’s role was to appoint the chair as part of an industry panel. CB also noted that AHDB’s funding to Red Tractor ended in 2021. GF said that communications around this piece were key.   
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